
Tahuna School
Our School Vision

Tahuna Proud Learner for Life
Our School Mission

To develop dynamic learners who make a positive contribution to our community
Our Rural School ICARE Values

Through relationships, learning and culture we show our Rural ICARE Values of
Integrity Ngakau Pono, Challenge Eke Panuku, Ambition Pai Tawhiti, RespectManaakitanga, Encourage Awhina

Our Strategic Plan 2024 - 2026

Grow achievement for our children.

Annual Aim 1
The actions we will take

- Grow achievement for our children
in literacy and mathematics,
integrated throughout the whole
curriculum.

- Grow achievement for our priority
learners.

- To grow staff capabilities.
- 1 hr of reading, writing and maths.

To strengthen partnership with our
community.

Annual Aim 2
The actions we will take

- To ensure effective communication
with our community.

- Support the home and school
partnership by working closely with
our parents and whanau (Tahuna
Mahi Tahi)

To develop our Tahuna School localised
curriculum.

Annual Aim 3
The actions we will take

- To develop a curriculum that is
valued by our children, staff,
parents and wider community
which reflects our people, values,
goals and our Rural ICARE
Pathway (Graduate Profile)

- To continue to offer rich curriculum
learning experiences.

To implement ways to take care of our
well-being.

Annual Aim 4
The actions we will take

- To ensure we support our children
and staff with their well-being.

To manage our property, finance and
ICT.

.
Annual Aim 5

The actions we will take
- To implement our revised 5yr and

10yr plan.
- Monitor our expenditure to ensure

we meet our goals, targets and
children’s learning.

- Increase our ICT devices/resources
to implement an effective online
collaborative programme in our
middle school.

To understand and implement our
Health and Safety systems.

Annual Aim 6
The actions we will take

- To ensure we implement health and
safety procedures.

- To ensure we review health and
safety policies/procedures.

- To follow our School Docs.

To Review: Documentation, self-review,
evaluating and administration.

Annual Aim 7
The actions we will take

- To ensure effective implementation
of our strategic plan and annual
aims.

- To effectively monitor children’s
achievement.

- To implement consistent and
accurate reporting to parents.

- To follow our School Docs.
- To grow leadership capabilities.

National Education and Learning Priorities
(NELP)

Objective 1 - Learners at the centre. Learners
with their whanau are at the centre of
education (P1 and P2)

Objective 2 - Barrier free access. Great
education opportunities and outcomes are
within reach of every learner (P3 and P4)

Objective 3 - Quality teaching and leadership.
Quality teaching and leadership make the
difference for learners and their whanau (P5
and P6)

Objective 4 - Future of learning and work.
Learning that is relevant to the lives of New
Zealanders today and throughout their lives
(P7)
Refer to Annual Aims




